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Agenda 

 Three Year Plan Goals 

 Guiding Principles: How we are going to get there 
• G&E Integration 

• Consistent State-Wide Programs 

• Going Broader 

• CHP 

• Financing 

• Going Deeper 

 Additional Tactics/Strategies 
• Strategic Energy Management Plans 

• Upstream Incentives 

• Codes and Standards 
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HVAC and lighting account for 50% of 
building’s energy usage 

50% of energy use 
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What is an energy efficient building? 
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Small Business Deep Dive 

 Small business customer: warehouse 

• 22,000 kWh per year 

• Lighting project saved 38% of annual energy use 

• T5 fluorescents 

• High performance T8s 

• CFLs 

• Controls 
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Deep Dive: Large Business 

 Large High School 

• 2+ year planning/budgeting process 

• Six different measures installed 

• Lighting: two phases 

• Lighting Controls 

• Energy Management System 

• Refrigeration Controls 

• VFDs 

• HVAC System: Retro-commissioning 

 Manufacturing Facility 

• Multi-year planning/budgeting process 

• Four different measures 

• Lighting controls: three phases 

• VFDs: controlling process and non-process motors 

• HVAC upgrades to AHU 

• Compressed Air Leak Repair 
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Retrofit Program Participation 

 

 

 

Large Business Program Savings
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New Construction

11% did more than 

one measure 

19% did more than 

one measure 
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Deep Dives 

 “Deep Dive” report being drafted 

 EEAC consultants currently 

evaluating PA program 

participation data 

 “Deep Dive” Strategies 
• Whole Building Assessment 

• Enhanced incentives for multiple 

measures 

• Multi-year energy management plans 

• Codes and Standards 

• Advanced analytics to remotely 

benchmark building energy performance 

using interval data 

 

 


