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Residential Home Energy Program 
 
EEAC UPDATE 



  RFP Process 

  Webinar with Contractors and PAs 

  Status/Timeline & Next Steps 

AGENDA 



Residential Steering Committee 

RSC Scope:  Provide oversight, guidance and direction to RMC to ensure the 

residential conservation services program is meeting customer and stakeholder 

expectations, is operating in an efficient manner and is overall effective in 

delivering desired deeper EE participant Savings. 

Committee Members:  John Livermore/Mike Guerard, Penni Conner, Derek 

Buchler, Tina Halfpenny, Paul Gromer, Fran Cummings, Dick Oswald, Danielle 

Rathbun, Paul Horowitz, Kevin Galligan, Lyn Huckabee, Emmett Lyne, Darlene 

Lombos, Sue Kaplan 

FOCUS Areas: 

-  Deep Energy Savings 

-  Market Model:  customer choice/paths, common measures-pricing-software 

-  Customer Experience:  packaging of measures, collateral material, engagement 

and follow up strategies and tactics 



RFP Process for Lead Vendor (LV) 

  Consistency: 

  Statewide Scope for Lead Vendor Services 

  Program Eligible Measures 

  Customer Choice – Multiple Paths to Participate 

  Home Energy Assessment Report format 

  QA/QC through Independent Statewide Vendor 

  Concerted effort by all involved to be ready to launch April, 2011 

  PAs issued their own RFPs 

  Some Contract Terms & Conditions specific to each PA 

  PA-Coordinated response to pre-proposal clarifications with bidders 

  PAs are presently concluding contract negotiations with LV’s 

 



Webinar with Contractors & PAs 

  Monday, February 28, 2011 

  Contractor Participation > 90 connections to webinar 

  AGENDA Included: 

  Review of Market Model 

  2011 Program Goals & Budgets 

  Operation Model 

  Roles and Requirements: 

  Lead Vendor 

  Equitable and Transparent Distribution of Work 

  HPC’s  (do both Assessments and Weatherization Installation Work) 

  IIC’s  (may bring leads to pgm and receive distribution of work thru LV) 

  Q & A 

 



Status/Timeline & Next Steps 

 

 Follow up contractor meetings will be held towards the end of 

March 

• Slides available on masssave.com/professional 

 PAs conclude contract negotiations/award to LV’s 

 PAs finalize forms of HPC & IIC Participation Agmts 

 Mass Save brand collateral and outreach materials 

 Although PAs may move to a common statewide pricing model in 

the future, the initial evaluation pointed out some distinct and 

measurable differences in pricing across weatherization contractors 

and PA specific territory/demographic target zones; within service 

areas, PAs will use consistent pricing for Mass Save measures 

 April 2011 Launch  

 



Mass Save Open House for 
Weatherization and Home 
Performance Contractors 

NESEA 
Building Energy 2011 

Skyline Room 
Thursday March 10th 

1-3pm 
 



Appendix 

  HEAT Loan Steps & Intake   

  Market Model 

  Operation Model 



HEAT Loan Steps & Intake Forms 



Market Model 



Operation Model 
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