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1st year - Excellent feedback from participants

Reported that need for gas LIMF buildings is greater 
than anticipated in 2009 planning

LEAN reports pipeline of activity for 3 years based on 
existing budgets

Finding the greatest need is replacing heating 
equipment/central boiler plants

PAs committed to serve low income customers

2010 Experience



COMPREHENSIVE treatment of LIMF buildings

Strategic selection of high use buildings

Establishment of best practices, effective audit 
process

Determine Project Life Cycle, impact with lead laws, 
added costs

Increases in budgets to ensure whole building 
enhancements

2011 Objectives
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